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We are deeply grateful to The Hong Kong Jockey Club Charities Trust for its steadfast support and partnership,

which has enabled us to continually strengthen our person-centred dementia services and bring positive,

lasting impact to the community. WDRDS FRUM THE HEART 72
FL=hH

BN

This support and commitment have made our milestones possible.
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Chairman
Elderly Commission
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The Hon. Martin LIAO, GBM, GBS, JP
Chairman, The Hong Kong Jockey Club

My warmest congratulations to the Jockey Club Centre for

Positive Ageing (JCCPA) on its 25th anniversary.

Promoting good health and enabling older adults to flourish
in their later years lies at the heart of The Hong Kong
Jockey Club’s charitable vision. Established by the Club in
collaboration with The Chinese University of Hong Kong
and the Hospital Authority, JCCPA exemplifies the power of
collaboration in pioneering new and innovative approaches

to dementia care.

As Hong Kong’s first one-stop hub dedicated to people with
cognitive challenges, it has set new standards for care and
helped many thousands with dementia and their caregivers
navigate the challenges of the disease, including providing
much-needed residential respite and day-care services. This
has been foundational in enabling older adults to age with

dignity.

Just as importantly, JCCPA offers support to caregivers,
training to professionals and contributes to evidence-based
research into dementia. Above all, it plays a vital public
educational role that has helped to foster a dementia-friendly

society in Hong Kong.

The Club’s support for JCCPA, like all its community
contributions, is made possible by a unique integrated business
model through which racing and sports entertainment
generate tax contributions and charity support that benefit

Hong Kong.

On behalf of the Club, I offer hearty congratulations on
achieving this milestone, and my deepest appreciation to
JCCPA for its commitment to improving quality of life for

Hong Kong’s older adults.
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Professor Dennis LO
Vice-Chancellor and President
The Chinese University of Hong Kong

I am pleased to extend my heartfelt congratulations to the
Jockey Club Centre for Positive Ageing (JCCPA) on its 25th
anniversary. This special milestone provides an opportunity
for us to reflect upon its proud history and remarkable

achievements.

With the generous donation from the Hong Kong Jockey
Club Charities Trust, JCCPA, managed by The Chinese
University of Hong Kong, was established in 2000 as the
very first NGO in Hong Kong offering one-stop specialised
care for people with dementia. Over the past decades, JCCPA
has been playing a pivotal role in providing comprehensive
dementia care services and leading transformative research
and innovation in the field. Its dedication to promoting a
dignity-focused, autonomy-enhancing dementia care model
extends beyond the local community, exerting positive impact
on the Guangdong-Hong Kong-Macao Greater Bay Area and

the Asia-Pacific region.

Sharing visionary goals, the outstanding and professional
team of JCCPA consistently demonstrates a strong spirit
of innovation, vibrancy and enormous potential. As
JCCPA strides into the next chapter of development, I
am sure it will continue to thrive and reach new levels of
success, contributing greatly to pioneering technological
advancements for dementia care and building a dementia-

friendly community.
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Chief Executive
Hospital Authority
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As memories gently fade, compassion manifests. The Jockey
Club Centre for Positive Ageing (JCCPA) continues to
walk steadfastly alongside people with dementia, offering
compassion, respect and hope to patients and their families

on every step of their unpredictable journey.

The JCCPA is the Hong Kong’s first organisation offering
one-stop specialised care for people who have dementia. In
the past 25 years with a dedicated people-centred approach
— caring attentively to each patient’s needs, and encouraging
caregivers by providing them with holistic and ongoing

support to address their tireless efforts and anxiety.

The Hospital Authority has maintained a close collaboration
with the JCCPA, ranging from dementia screening, carer
support and patient referral for seamless support from

discharge to reintegration into home and community.

On the other hand, JCCPA offers non-pharmaceutical
intervention such as music and aroma to patients during
their stay in hospitals to relieve their behavioural and
psychological symptoms, bringing support for patients and

carers.

We extend our heartfelt congratulations to JCCPA continued
innovation and progress in the years ahead. May the
individuals with dementia and caregivers see the power
of love in life’s simplest moments, feel the warmth of our

community, and walk positively toward the future.
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Professor Philip CHIU

Dean, Faculty of Medicine

Shun Hing Education and Charity Fund Professor
of Robotic Surgery

The Chinese University of Hong Kong

On this auspicious occasion commemorating the 25th
Anniversary of the Jockey Club Centre for Positive Ageing
(JCCPA), I extend my warmest congratulations on its

exceptional contributions to dementia care in Hong Kong.

Established in 2000 through the visionary collaboration of
the Hong Kong Jockey Club Charities Trust, The Chinese
University of Hong Kong, and the Hospital Authority, JCCPA
has reimagined and transformed dementia care through its
holistic, person-centred approach. By integrating clinical
services, caregiver support, and evidence-based research,
the Centre has empowered countless families to navigate

dementia with dignity and hope.

Dementia not only challenges cognitive function but also
deeply affects the fabric of human relationships. Yet, through
an unwavering commitment to eradicating stigma and
promoting public understanding, JCCPA has fostered a more
compassionate society. Its innovative programmes - spanning
cognitive rehabilitation to caregiver support - affirm that
while dementia may be irreversible, a life rich in meaning
and connection remains beautifully possible. The smiles of
clients and the appreciation expressed by families stand as

powerful testaments to the Centre’s life-changing impact.

As a founding partner, CU Medicine remains steadfast in our
support of JCCPA’s mission. My deepest gratitude goes to
every member of JCCPA, past and present, who has embodied
the highest ideals of medicine: compassion, integrity, and
excellence. As JCCPA embarks on its next chapter, I am
confident that its legacy of innovation will continue to
flourish. May the years ahead usher in new breakthroughs
in prevention, technology, and inclusive care - bringing hope

and belonging to all those touched by dementia.

BEEEEEE 1
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Professor Timothy KWOK
S.H. Ho Professor of Geriatric Medicine
Professor, Department of Medicine and

Therapeutics, Faculty of Medicine,
The Chinese University of Hong Kong

Director, JCCPA
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Twenty-five years ago, dementia was a topic often avoided in
Hong Kong, surrounded by silence and uncertainty. Elderly
care then focused mainly on frontline services, with little
support in public awareness, professional training, and
community resources. In response, the Jockey Club Centre
for Positive Ageing (JCCPA) was founded with a person-
centred vision, integrating services, training, research, and

advocacy to transform dementia care.

Since its establishment, JCCPA has directly supported over
12,800 families affected by dementia, delivering more than
104,300 cumulative days of residential care and 306,700
days of day care. Our hotline has answered over 37,600
enquiries, offering guidance and reassurance. Through
dementia education programmes, we have trained over
146,100 caregivers, professionals, and members of the public,
equipping them with vital knowledge and skills. Innovative
projects have further benefited 6,000 families of people with

dementia, fostering an inclusive and supportive community.

Today, the impact of these efforts is clear. Public understanding
of dementia has grown, more people are seeking knowledge
and services, and person-centred care is increasingly embraced.
JCCPA has helped turn taboo into dialogue, confusion into

understanding, and hesitation into action.

As we mark this 25-year journey, we express heartfelt
gratitude to The Hong Kong Jockey Club, Hospital Authority,
and The Chinese University of Hong Kong for their steadfast
support. Together, we have advanced dementia care, influenced

policy, and improved the wellbeing of countless lives.

Looking ahead, please join us to co-create a society that

celebrates dementia friendliness.

BRE &R

About JCCPA
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The Jockey Club Centre for Positive Ageing (JCCPA) was established in 2000 as Hong Kong’s first one-stop integrated centre
dedicated to people with dementia. With the funding from The Hong Kong Jockey Club Charities Trust, which supported the
Centre’s establishment and its first three years of operation, and managed by The Chinese University of Hong Kong, JCCPA

has since developed into a self-sustaining model and become a local exemplar of dementia care.

JCCPA adopts a diversified service model encompassing care services, professional training, innovative research, and
community advocacy. Guided by a “person-centred” philosophy, JCCPA designs tailored care plans that respect each
individual’s background, personality, and abilities. Through active and dignity-preserving interventions, the Centre helps
maintain abilities and enhance quality of life. At the same time, it is committed to training caregivers and professionals to
raise overall care standards, advancing evidence-based research to continuously improve dementia care and interventions, and

promoting dementia-friendly community.

Our vision is for every person with dementia to maintain autonomy and enjoy later life in a society that fosters care, support,

and graceful ageing for all.
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PERSON-CENTRED CARE

BERRT « FXEGH - BEAR

Quality Service, Professional Training, Evidence-based Research

JOCKEY CLUB CENTRE FOR POSITIVE AGEING
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Hong Kong’s First One-Stop Dementia Service Centre
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Over two decades ago, dementia services in Hong Kong
were still in their infancy. Only a handful of organisations
offered day care or short-term respite services, which
were insufficient to meet the diverse needs of people with
dementia and their caregivers. In response to the growing
demand for dementia service and support, The Hong Kong
Jockey Club Charities Trust allocated HK $81million in
2000 to establish the Jockey Club Centre for Positive Ageing
(JCCPA), pioneering the Hong Kong’s first integrated one-

stop dementia service centre.

JCCPA integrates clinical consultation, cognitive training,
and both short-term and long-term residential care,
all within a professionally designed environment that
holistically addresses the physical and emotional needs of
individuals with dementia and their families. The Centre
was among the first in Hong Kong to introduce Cognitive
Stimulation Therapy (CST) and a range of non-pharmacological
interventions. Through professional training and evidence-
based research, it has played a key role in advancing local
dementia care. Today, its services span the entire spectrum,
from Mild Cognitive Impairment (MCI) to all stages of

dementia, providing truly continuous support.

The professional standards of dementia care is raised while the concept of holistic support is widely spread out.

BB LRE N 1 M8 For Individuals with Dementia and their Caregivers:
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It provided a thoughtfully designed environment and a wide range of professional support services, helping to

ease caregiving burden.'

HHESL For the Professional Sector:
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It championed a “person-centred” care model, set service benchmarks, fostered knowledge transfer and evidence-

based research, and encouraged service diversification.

BEEEEE 17
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Uncle Chuen taught us that dementia care

requires more than just one approach.
&

ALY N
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The Hat He Held Close to His Heart
RSN RAA > R KE2BEPLIIAMEIEE) > Gentle and graceful, Uncle Chuen remains full of vitality.

BEEAENEE TR o« G £ 1L8Aa %Ak  He frequently takes part in photo shoots at the Centre and is
OBGEIREGAIFT ) B EE SR A A ZE o H— affectionately known as JCCPA’s resident “model”. For each
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session, our colleague thoughtfully selects Uncle Chuen’s
outfits and styling while always respecting his personal
preferences. On one occasion, Uncle Chuen insisted on
wearing a hat gifted by his daughter to match his outfit for
the day. The result was the photo on the left, capturing his

proud and radiant expression.

“Person-centred care” has never been just a slogan printed
on brochures, nor a vague promise in service pledges. It is

reflected in every conversation, every interaction, and every

2023 FritEREEEEBRE

moment of daily life shared with people with dementia.

Uncle Chuen Has been using JCCPA
Age 97 Residential Services since 2023

ICENTRE FOR POSITIVE AGEING
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FREEDOM WITH DIGNITY, CARE WITHOUT RESTRAINT
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In speaking about hospitals and elderly homes in Hong Kong, Professor Timothy Kwok, Director of JCCPA, found the culture

of restraining older adults the hardest to accept’ . He candidly admitted, “I suppose I have a deep commitment to personal

autonomy.” To him, autonomy is not only a fundamental human right, but also a form of empowerment granted by those

around us.

He pointed out that older and frail individuals, especially those with dementia, may have limited autonomy, but that does not
mean that caregivers can disregard their wishes. On the contrary, caregivers should strive to respect their autonomy as much as

possible. “Only by doing so can we truly respect our own work and find genuine meaning in it.”
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1 B 2 MR R LA\

SR R 7

What Important Insights has JCCPA Brought to Dementia Care?
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“One day in 2004 was special. I received a phone call. The
Dean of the Faculty of Medicine said, ‘How about you go
to JCCPA?"” recalled Professor Timothy Kwok. And so, he

was assigned to take up the role of Director at the Centre.

Before Professor Kwok assumed leadership, JCCPA
had already laid a strong foundation, and staffed with
experienced nurses, physiotherapists, and specialist
doctors available daily. Its interior design adhered to
Australian standards for dementia-friendly environments,
reflecting a thoughtful investment in both personnel and
infrastructure. Yet, despite these efforts, public awareness

remained low, and service uptake was limited.

Recognising the need for a strategic shift, Professor Kwok
conducted a thorough review of staffing arrangements,
emphasised the use of psychosocial intervention approaches,
and reallocated resources to public education. This enabled
more members of the public to understand dementia,
recognise the importance of non-pharmacological
treatments, and reduce misconceptions and stigma
surrounding the condition. Within two to three years,
JCCPA saw a steady increase in service users and achieved

financial sustainability.

At the time, The Hong Kong Jockey Club Charities Trust
proactively reached out to the Faculty of Medicine at
The Chinese University of Hong Kong and the Hospital
Authority to jointly launch the establishment of JCCPA.
The initiative was not only about providing frontline
services, it was also intended to serve as a model,
demonstrating to other centres how to deliver integrated,
one-stop support and training for people with dementia.
The hope was that peers would take reference from this
approach, and that public education, staff and caregivers
training, and research would collectively help raise the
overall quality of care. Today, the number of centres
in Hong Kong dedicated to dementia care has grown

significantly.
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FREEDOM WITH DIGNITY, CARE WITHOUT RESTRAINT
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Pioneering a Culture of Restraint-Free Care
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Before the establishment of the JCCPA, the use of physical
restraints in elderly care homes was common, particularly for
individuals with dementia. Typical practices included the use
of restraint belts, bed rails, or mobility-restricting equipment.
Although these measures were often implemented with
“good intentions” for safety reasons, such as preventing falls,
wandering, or compensating for staff shortages, they also
reflected a misunderstanding of dementia symptoms and the

limitations of traditional care models.

Since its establishment, JCCPA has upheld a “person-centred”
and “restraint-free” care philosophy, striving to create a
space where people with dementia can live with comfort and
dignity. Through interdisciplinary teamwork, personalised
care plans, and thoughtfully designed environments, the
Centre has practiced restraint-free care for over two decades,
ensuring that every resident enjoys the freedom to choose

and move, while remaining safe and respected.

Z# 8l Pioneering in Hong Kong:
HRZAR R @ E NGRS o

£3589k Knowledge Transfer:
Pl 23,000 B 0 o FIRE R AT PLGE AR o

B33 Evidence-Based Research:

within 12 months—without an increase in fall risk.

E VB Driving Industry Transformation:

PIELEE 3 Scientific Validation:
e B S T AU SR AR AT SR R o

An interdisciplinary management model has proven effective in reducing the use of restraints.

JOCKEY CLUB CENTRE FOR POSITIVE AGEING

A 25-year commitment to restraint-free care, setting a benchmark for elderly care services.

Welcomed over 23,000 visitors to exchange insights on environmental design and care practices.

2022 £ 4 FIBEEFAIT NIRAISRETED o 12 8 H ARETHREE RRE 30.9%°  BREE MR A R8I o

In 2022, a pilot “Restraint Reduction Programme” across 4 care homes led to a 30.9%” decrease in restraint use
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The programme expanded to 30 partner organisations, promoting a cultural shift in caregiving.
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Along with the progression of dementia, what may slip away is
not only precious memories, but possibly also a g I's most
fundamental freedom and dignity.
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JOCKEY CLUB CENTRE FOR POSITIVE AGEING

In confronting the global challenge of dementia, the choice
of terminology is more than a change in wording, it signifies

a shift in mindset.

Fifteen years ago, when the term “ i’% ” (commonly translated

s “dementia”) was still widely used, JCCPA keenly
recognised its negative connotations in Chinese—suggesting
notions like “foolishness” or “emptiness”. Such labeling
was especially inappropriate for individuals in the early to

middle stages of the condition, often becoming an invisible

barrier for them and their families in seeking medical help.*
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Reducing stigma and social discrimination, encouraging willingness to seek

medical care.
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JCCPA took the lead in advocating for the renaming of
dementia in Chinese, a change that goes beyond terminology
and stands as a defense of dignity for those living with the
condition. From resistance to acceptance, from avoidance
to proactive care, this shift has encouraged many to take the
first step toward seeking medical help, gaining precious time
for early intervention. It also marked the beginning of our

journey to build a dementia-friendly city.

When we dare to challenge convention and embrace change,
we unlock new possibilities for society. Even something
as seemingly small as renaming can spark profound
transformation, just like our innovative practices in dementia
care, which have always been driven by the courage to break

through the status quo.
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journey of redefinition:
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From stigma to empathy and inclusion

B R IR T R

Driving the development of dementia-friendly city

+L &8l 25 A Shift in Public Perception:
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Over the past 15 years, the shift in terminology and understanding reflected a meaningful

BURE Bk Concrete Policy Advancements:

B %I} Improved Healthcare Engagement:
SRR N B 1

Significant increase in early screening and diagnosis
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Professor Kwok, embodying the roles of
geriatrician, scholar, and director of JCCPA,
passionately brings pioneering dementia
care practices from across the globe to
Hong Kong, opening new horizons and
guiding JCCPA forward with vision and
purpose.
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Where There’s a Will, There’s a Way
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Professor Kwok firmly believes that one of the key strengths of geriatricians is their spirit of teamwork.

“I feel truly fortunate to have joined the team at JCCPA. It has allowed me to witness firsthand the power of

medical-social collaboration.”
Dementia remains an incurable condition for now, but with appropriate treatment and personalised
community support, Professor Kwok has witnessed significant improvements in the physical and mental

well-being of many people with dementia—this allows their families and caregivers to breathe a sigh of relief.

Nothing is impossible to a willing heart.

B CENTRE FOR POSITIVE AGEING BEEEYE 29
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Florence taught us that no initiative is merely clinical, each one carries the
warmth of human connection. At its heart, it's about how we can infuse the
lives of the individuals with dementia with greater passion and vitality. Only
through daring innovation can we gradually enhance the wellbeing of those
with dementia.
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Florence Ho Leading the Team for 20 Years
General Manager Championing Innovative Care and Support Services

JOCKEY CLUB CENTRE FOR POSITIVE AGEING

—hEHR—kT

JHO 5l sl 125 B i 3 5

Living in a World of Safety and Dignity
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“Save whoever if I can.” Florence says with unwavering
conviction in her eyes. For the past 20 years, she has walked
alongside countless individuals with dementia through their
most disoriented moments, and she understands better than

anyone what “home” truly means to them.

Whenever someone asks why she continues to do this work,
she gently replies with a question of her own, “If one day you
woke up in a completely unfamiliar place, unable to recognise
anyone around you... wouldn’t you be scared? Wouldn’t you

want to go home?”

This is the reality she faces every single day. Understanding
that fear so deeply, Florence and her team have poured their
hearts into building JCCPA. Here, familiar furnishings and
warm lighting create a space where people with dementia can

live with comfort, and gently reconnect with their memories.

Beyond the residents of JCCPA, Florence’s heart is also
with those people with dementia in the wider community.
Through ongoing initiatives, she has tirelessly championed
the creation of dementia-friendly communities. Even in
the face of countless challenges, Florence holds onto one
unwavering wish: every individual with dementia can stand

tall and live in a world that is safe and respectful.

To Florence, working at JCCPA is more than a job. It’s a
mission. Every smile and heartfelt thank you gives her the

strength to carry on.

“Memory may fade, but love does not.” Florence believes this

wholeheartedly and lives it, every single day.
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My Heart Shines Like the Moon
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Mr. Wong never imagined that one day he would become a

caregiver.

When Granny Kwan (Mr. Wong’s mother) was diagnosed
with dementia, he had no care support experience. He
visited numerous elderly care centres, only to be repeatedly
disappointed. “Most places could only offer basic care,” he
said, “but what my mother needed was somewhere that truly

understood dementia.”

At JCCPA, he found the answer.

Under professional care, Granny Kwan remained in the early
stage of dementia for over a decade after her diagnosis. This
is an extraordinary case. Remarkably, she was able to live
independently for a significant period, maintaining autonomy

and dignity even without a live-in domestic helper.

“Those were the years we were gifted with countless precious
moments,” Mr. Wong recalled. The most heartwarming
memory was when his mother, at 98, could still sing “The
Moon Represents My Heart” with him. “As a caregiver,
watching a loved one progress from early to late-stage
dementia inevitably brings sorrow. JCCPA taught me to
see things from a different perspective, especially when
my mother could no longer recognise me. That was when
patience and trust became essential in rebuilding our

connection.”

Since then, he has firmly believed that quality care should
not be confined to a single institution. “I hope it’s not just
JCCPA, but every elderly care organisation can provide
person-centred care. Training is a crucial step toward making

this vision a reality.”
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The Journey to Innovative Professional Care
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Bigl 93E %% H Bridging the Professional Gap:

JCCPA and The Chinese University of Hong Kong jointly
developed a one-year “Certificate in Dementia Care
Programme” and established competency standards for
dementia care to advance the professionalisation of dementia

services in Hong Kong.

For years, professional dementia care suffered from a lack
of systematic training. Practitioners often had to rely on
fragmented and experience-based approaches passed down
inconsistently across the field, and there was a notable
absence of dementia-specific certification programmes. In
response, since 2011, JCCPA has partnered with The Chinese
University of Hong Kong to launch the “Certificate in
Dementia Care Practice”. Not only was this one of the earliest
specialised dementia care courses introduced in Hong Kong,
but it also gained widespread recognition within the industry
for its balanced emphasis on both theoretical knowledge and
hands-on practice. The programme was upgrapded to The

Advanced Diploma Programme in Dementia Care in 2015.

We are deeply grateful to Mr. Pat Wong for his generous

support and trust, which inspired us to launch this programme.
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As the first structured training programme in Hong Kong dedicated to dementia care, this curriculum transformed

dementia from a neglected topic into a systematic area of professional development which addresses the urgent

demand for specialised training in the sector.

EP%sEr] International Recognition:

AR DL TR B RS RE ] 0 I S R OB (R R R A o BB PRECRARE f, o

Accredited by the University of Stirling in the UK, the curriculum is equivalent to the first-year content of its

Master’s programme in Dementia Studies, aligning with global professional standards.

K&K DE Cultivating Talent:
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To date, over 450 graduates have gone on to promote person-centred and quality care across various sectors.

JOCKEY CLUB CENTRE FOR POSITIVE AGEING
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Kenny Chui

Deputy General Manager
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Dementia Care Specialist
Advocating for
Person-Centred Care
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Kenny believes beyond mastering professional eldercare services, the most

impactful support comes from a person-centred attitude.
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From Caring for One to Transforming Care for Many
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From his university internship to the present day, Kenny
has dedicated himself to working alongside people living
with dementia and designing specialised services to support
them. His journey began over 20 years ago when he cared
for his grandmother, who was diagnosed with dementia.
This personal experience inspired him to pursue excellence
in social work locally and later led to his doctoral research,
which explored the subjective world of individuals with
dementia. Throughout his career, Kenny has upheld a guiding
principle: “Every person I care for is, in my heart, the first
person I have ever cared for. They all deserve the same level
of concern and love.” This is the most fundamental principle

of person-centred care.

People living with dementia are not individuals who make
“demands”, but rather those whose “needs” require us to
observe and understand with care and empathy, so that we
can provide them with the most basic and respectful support,
from emotional care to daily life arrangements. Kenny has
always hoped to work in a place where dementia services are
part of everyday life, and he was fortunate to join JCCPA. To
this day, during festive occasions, he continues to serve on the
frontlines, donning a cheerful God of Wealth costume and

bringing joy to service users with his genuine smile.

Kenny has always been a naturally energetic person. He
shares, “I hope to bring a sense of happiness to every
individual with dementia I encounter, and to support their
families and care partners. Even if it’s just for one minute, I
strive to embody the spirit of person-centred care—not only

respect, but heartfelt compassion.”
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MEDICAL-SOCIAL COLLABORATION
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Comprehensive Support from Prevention to Care
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JOCKEY CLUB CENTRE FOR POSITIVE AGEING

With an ageing population, dementia has emerged as a
major public health challenge worldwide. In Hong Kong,
approximately one in ten people aged 70 or above is affected.
Research shows that without timely intervention, 10 to 15%
of individuals with mild cognitive impairment may progress
to dementia within a year. However, misconceptions and
stigmatising views about dementia persist in our society,
prompting many people to delay seeking help due to a lack of
understanding or fear.

In response, JCCPA actively promotes a collaborative
medical-social model that emphasises early detection, early
diagnosis, and early intervention. By integrating evidence-
based international strategies with localised and innovative
services, JCCPA aims to build a comprehensive support
network for person with dementia and their families from
prevention to care. In recent years, the three forward-looking
initiatives have helped bridge service gaps and earned
international recognition, showcasing Hong Kong’s leading

practices in dementia care.
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Jockey Club Post-Diagnostic Support in Dementia Care Programme

B52 TEERE) RRCENRTESEE

Jockey Club “Brain Health” Dementia Screening and Community
Support Project

BE e R EMRRCAESZ B8

Jockey Club Younger Onset Dementia Support Project
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Bl gE %2 1 Bridging the Professional Gap:
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In collaboration with The Evangelical Lutheran Church
Social Service - Hong Kong, Haven of Hope Christian
Service, and The Lok Sin Tong Benevolent Society, Kowloon,
JCCPA launched the Jockey Club Post-Diagnostic Support in
Dementia Care Programme, Hong Kong’s first pilot initiative
modeled on Scotland’s national dementia strategy. This
programme provides support for people with suspected mild
cognitive impairment, those in the early stages of dementia,

and their caregivers.
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This initiative was grounded in Scotland’s National Dementia Strategy, adopting the government-endorsed “Five

Pillars of Post-Diagnostic Support” framework. It applied family intervention and empowerment approaches to

enhance care.

A B3R Knowledge Transfer:
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The service reached over 11,000+ online screenings, 1,100+ assessments, and 870+ intervention sessions.

B1H1 % 2 EHEBL X Innovative Family Empowerment Model:
670+ LR BEER BB A IR m A B o

More than 670+ family caregivers acquired practical caregiving skills, helping to ease their caregiving burden’.

P P LA Driving Industry Transformation:
RSB S e R MR il foad B S it - PRIt &S hs -

The initiative paved the way for Jockey Club “Brain Health” Dementia Screening and Community Support

Project, further strengthening community support.
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Jockey Club “Brain Health” Dementia Screening and
Community Support Project

Fo 3L R HA AR N — 5 O E S i (L HR R B8 To build on earlier achievements and further address
R B F EREF O ~ EHFEER & - /LE  the challenges of an ageing population, JCCPA has
g Ay | [HERED  BUgR R GEEE e - BiHE =[xz  partnered with Christian Family Service Centre.
(BBt @RS BRI e TEREAE ) SR Haven of Hope Christian Service, The Lok Sin Tong
(E AR A S EE k8 o Benevolent Society Kowloon, Pok Oi Hospital,
St. James' Settlement, Tung Wah Group of Hospitals,
and Yan Chai Hospital Social Service Department
to launch the Jockey Club “Brain Health” Dementia

Screening and Community Support Project.

i K L) B3 444 Expanding Primary Healthcare Networks:
TR R B A A2 B 5 B R WE N 450 S 8% -
Strengthening diagnostic training for general practitioners and enhancing community-based

pharmaceutical support for dementia care.

¥ BIF5EE 52 0] Dual International Recognition:
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Awarded the “Best Dementia Care Award” at the World Ageing Festival (Asia Region) and named
among the top five finalists for the “Innovative Community Empowerment Model of the Year” in
2024.

%8 Enhanced Services:
HEBN(R B AR TEIE S B TTHRFFIAESR ) B EAE o

Promoting healthy lifestyle practices to achieve the goals of prevention and delay in dementia

progression.
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Jockey Club Younger Onset Dementia Support Project
(2021-2024)
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Pioneering New Approaches in Younger Onset Dementia Support

EEEE 65 AR R (FEEA) FSEILAE AN JCCPA launched this initiative to address the unique needs
TR B Rk R R Em A > SERM AL of people with younger-onset dementia, those diagnosed

ST HE AR R ST AS B R PR RE A R > RSt RR R I T A before the age of 65, and their families. The programme
L ELHASL [ B A M o aimed to provide structured support services and develop a
new local care model, paving the way for early diagnosis and

intervention while exploring new directions in dementia care.

B AIA 1L RFHEZY Pioneering a Localised Care Framework:
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Addressing the unique challenges faced by this group, such as being in their prime working years, managing

family and career responsibilities, and navigating complex family dynamics and financial planning.

BRI B542 1 Bridging Service Gaps:
N RSB A AR o

Establishing a model for early diagnosis and intervention in younger-onset dementia.

RIHETRSVE Enhancing Quality of Life:
B AP IR - 7 SR R B ERORE N LI RE ) SR B IR

Strengthening the capabilities of people with younger-onset dementia and their relationships with family

members through self-management training.
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Advocating for the Establishment of Dedicated Dementia Day

Care Centres across Districts
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Over 15 years ago, JCCPA partnered with the Hong Kong
Council of Social Service (HKCSS) to conduct a survey
to better understand the usage of day care services by
individuals with dementia and the challenges faced by
their caregivers. Questionnaires were distributed to all 59
government-funded day care centres for the elderly across
Hong Kong at the time. The results revealed that among over
3,000 elderly service users, 1,420 (47%) were people with
dementia, of whom 1,044 (74%) had good mobility. However,
98% of the centres reported that caring for mobile people
with dementia was more challenging, citing aggressive
behaviour, wandering, and anxiety as the main difficulties.
At that time, services were also in short supply, with around
1,100 elderly people on the waiting list for day care. Centres
faced space constraints, averaging only 2.6 square metres per
person, and staff shortages. In response, JCCPA and HKCSS
recommended that the government establish 20 additional
centres within five years, improve spatial design (increasing
per capita space to 10 square metres), hire more professionals
(such as therapists and social workers), and strengthen early

intervention and public education.

Since 2017, the government has introduced a “medical-social
collaboration” model to provide appropriate community-
based support services for people with mild to moderate
dementia. The aim is to stabilise their condition, reduce
hospital visits, and offer relevant assistance to caregivers,
ultimately promoting ageing in place. By 2019, the programme
had extended to 41 District Elderly Community Centres
and 7 Hospital Authority clusters, with an estimated annual
reach of over 2,000 older adults with dementia. JCCPA and
The Chinese University of Hong Kong served as the training
organisers, offering consultancy services to the participating
centres. Later, JCCPA is recommended and recognised by the
Social Welfare Department as an ongoing training institution,

with key insights compiled into a formal report.
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PROFESSIONAL CARE, EVERY STEP OF THE WAY
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A 21-years Journey Measured in Lives Touched, Not Miles Driven
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JOCKEY CLUB CENTRE FOR POSITIVE AGEING

“23 March 2004 was my first day working at JCCPA,” Sum
recalls vividly. At the time, he signed a three-month contract
as a driver. No one could have imagined that this journey

would last 21 years.

“During my first month at JCCPA, I described myself as a
bird not only stripped of its wings, but also its legs, being
trapped inside a cage,” Sum said. He had previously worked
in telecommunications maintenance, constantly on the
move and enjoying his freedom. He had never worked as a
care home driver before, and even the supervisor at JCCPA
hesitated about hiring him. Yet it was this apparently ordinary
job that made Sum stay.

Day after day, Sum transports elderly passengers, facing all
kinds of situations. For example, one elder had already used
the restroom before heading home, but in the brief 3-minute
walk from the day care centre to the vehicle, just as he sat
down, he suddenly insisted on needing the toilet again. “I
know this is just psychological, not a real physical need.” Sum
explains. “I reassure him “We’re almost there, the next stop is

home.”

Sum occasionally encounters elderly passengers who refuse
to get on or off the vehicle. “If I try to communicate for a
while and it still doesn’t work,” he says, “I'll ask a colleague
who’s unfamiliar to them for help. That trick usually works
because the service users and I have become too familiar with

each other!”

“There’s an older passenger who always complains of back
pain whenever the road gets slightly uneven,” Sum shares. “So
whenever I approach a speed bump or rough patch, I become

extra cautious, doing my best to minimise the jolts.”
So, what makes Sum stay?
“It’s because of the people here, the warm-hearted colleagues,

and every older passenger and family member who trusts and

relies on me.”

Kong Man-sum

Driver
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21 Years of Safeguarding
Seniors’ Daily Journeys
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Anita Leung
Link Worker

JOCKEY CLUB CENTRE FOR POSITIVE AGEING
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Caring for the Emotions
and Spirit of the Elderly
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With Presence and Acceptance, She Heals

FEERE > Anita 2R HIIFAE o A BREERIGHE
T o AR OR B B R R B R > 2 R
KM ERERLER o

BRGRACE N LTS > RIS At SRR I 0 > Ry 7 SR
AR GBI AR o Anita FRFRIZ IR » FESHAEA
MIE > M2 HERR) o BRERKN S ER

FFERBRMDEAN LR ZERTNEWILBREGER > Rt
Anita PR G AR/ > BERKERER TR -
WA R EE R TR RS R A R R
F? ) Anita A AR > JUZEERE - (18 SR
FEEERS R AR -

WA RF S G N E| N R - 55 %0 B WS
MErREFEREEL  AMEMRIERIE | ) WHERE T
BEORIER ) WEMEER 2B SRR - T
KAERE ¢ TURESEW o ) 8T — sl Al EFE B o

EERARERAREMES @ EEHEZR > RSEHME
WelEl e o g BEEERRAY —f) 0 FRAM — AR HR AN R 40 ] 8
B2 0 Anita thH RIBRER ARSI E - 47 > (M
FRE SRt T8 o 0 Jatn TSR MRS IR
Mg — MR 2 6 o Anita 3 @ [FRERC N AR TE
Bly o W RIS - R AT SR o

MEHE > BRI N LRF 2B E BN EER K 12
B ~ WEA > MRE—mZ 2K o DafEr i
T B R R o MR AVORE B R R Y T RE I
A% o FELERE IR E A0 o M7 LA 2 — M A
S rac A o o

Anita is a unique presence in JCCPA. She doesn’t treat
illnesses like a doctor, nor does she directly care for daily
routines like a health worker. Anita focuses on emotions and

spirits of the residents.

For people with dementia, the world can sometimes be
clear, sometimes confusing, and their logic may differ from
ours. What makes Anita unique is her approach. She never
corrects, but always “catches the ball”, meeting residents

where they are.

Many people living with dementia retain clearer memories
of people and events from many years ago. That’s why Anita
often leads reminiscence groups. However, she once had a
service user frown and ask her, “What’s the point of learning
about all these old things?” Anita didn’t rush to explain. She
simply responded gently, “Hmm, that’s truly a question worth

pondering.”

There are times when elderly residents, facing difficulties,
speak to her with a touch of self-mockery: “When you reach
my age, not knowing things is perfectly normal, isn’t it?”
Anita recognised that behind this humour was a desire to
maintain dignity. She smiled and affirmed, “You’re absolutely

right”, offering recognition and empathy.

There was even a resident who once declared, “This centre

1”

belongs to me. I'm taking it back tonight!” Most people
would be at a loss for words, but Anita responded with
equal seriousness, “Alright, let’s arrange together later.”
This wisdom of “going along” is not about appeasement,
but about providing deep comfort. Anita says, “I have to let
go of conventional ‘logic’ and enter their world with full

acceptance and flexibility.”

She understands that behind many words spoken by people
with dementia lies a longing for attention, respect, or simply
a sense of security. “This role gives me the chance to truly
connect with people. For many residents, companionship
is more than enough. What they need is someone who can

become ‘one of their own’ in their world.”

HSEEEEE
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PROFESSIONAL CARE, EVERY STEP OF THE WAY
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From Uncertainty to Unwavering Commitment
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“25 years ago, I walked into JCCPA with a sense of doubt,”
Wai King recalls. Back then, a big question loomed in
her mind: How could this care home claim to operate
without using any restraints? Is it really possible to care
for all residents with dementia without things becoming

‘unmanageable’?

On her first day at work, she was nervous, palms sweating,
heart racing. But she soon discovered that her colleagues
were incredibly patient and supportive, never leaving her
to face challenges alone. What surprised her most was the
philosophy of care: people with dementia still have the right
to choose. Everyday decisions such as “would you like fish or

meat today?” were met with respect.

She admits that in the early days, the smaller number of
residents gave her space to gradually adapt. The environment,
specially designed for people with dementia, not only reduced
confusion and anxiety among residents but also made

caregiving much more manageable.

Naturally, challenges have never failed to appear. Whenever
she encountered particularly difficult cases, her supervisors
and team would always show up in time, becoming her
strongest support. “You never feel like you’re holding it all up
alone.” This culture of support gave her the courage to face

each challenge, time and again.

25 years on, the doubts she once carried have long since
transformed into a deep sense of fulfillment. “Being able to
help others truly brings me satisfaction,” she says. Sometimes,
the rewards of this work come unexpectedly and with
enduring warmth. One former resident, who had emigrated
overseas for 2 years, returned to Hong Kong and made a
special visit to JCCPA. The moment he saw her, he recognised

her instantly and greeted her affectionately as ‘Miss Kwan’.

In that moment, she was even more certain: this job has given

her not just a career, but a truly special journey.

Kwan Wai-King
Health Worker
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Serving for nearly 25 Years with
Heartfelt Care for Every Elderly Resident
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AGEING GRACEFULLY AT HOME
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Jockey Club Post Discharge Programme for People with Dementia
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The Jockey Club Post Discharge Programme for People with
Dementia is specially designed for person with dementia.
The concept was proposed by Ms. Angelina Luk, solicitor and
member of the JCCPA Advisory Board. Just as new parents
need guidance to care for a newborn, many families lack the
experience and knowledge to support elderly loved ones after

hospital discharge.

When people with dementia are preparing for hospital
discharge, their physical condition is often fragile and
unstable. Families frequently feel overwhelmed and uncertain
about how to support their recovery at home. The programme
is dedicated to easing this critical transition through three

core strategies:

Professional Transition and Intervention:
A multidisciplinary medical team ensures a safe and
supported return home for people with dementia.

Family Empowerment:
Providing professional caregiving training to equip families
with essential skills.

Community Collaboration:
Integrating resources to ensure continuous and sustainable

care.

RERSAEFZM—HER

A p i (TN el RO T

Enhancing the quality of life for people with dementia

RSB AR AL

Easing the burden on the healthcare system
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This programme not only supports person with dementia in safely transitioning back to home life, but also helps

reduce stress on the healthcare system, paving the way for a sustainable and “community-based” care model.’

EEEEEE
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Ms. Ng believes that the corporate sector should also pay attention to people
with dementia and actively promote more ef-fective societal support for those

in need. Each and every one of us |.pgether to build a
dementia-friendly community. ?’
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Ms. Carmen Ng

Head of Customer Experience,
Kowloon Motor Bus (KMB)

JOCKEY CLUB CENTRE FOR POSITIVE AGEING
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Installed “Angel Boxes” across over 50
bus stations to assist in locating missing
people with dementia.
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Dementia-Friendly Community
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In response to society’s growing recognition of the dementia
renaming campaign, JCCPA has launched a series of initiatives
to deepen public awareness and extend the dementia-friendly

concept from schools to the broader community.

As early as 2012, “Care Your Brain Campaign” laid the
foundation in school education, introducing interactive
game-based workshops to help the younger generation
understand dementia. In recent years, this influence has
expanded across multiple sectors. The Jockey Club “Caring
Communities for Dementia Campaign” successfully partnered
with major corporations to implement the “Dementia’s Secret
Angel” mobile app and the “Angel Box” tracking device. This
cross-sector collaboration enables public help locate people

with dementia once receiving a lost-person report.

It is a powerful embodiment of the dementia-friendly city
spirit, where every touchpoint, from education and business
to public services, becomes part of a safety net that protects

those people with dementia.

Over the past decade and more, we have witnessed a
remarkable transformation in public attitudes toward
dementia. What began as one-way disease education has
evolved into a citywide support network. Seeds of awareness
planted in schools have grown into a protective canopy that

now spans transportation, finance, and community services.

e U AR TREER Y e B SR BERE
Organisations that have Installed the “Dementia’s Secret Angel” Mobile
App and “Angel Box” Tracking Devices

A AMRAR  MTR Corporation Limited

FilttEsl  HKT

fHfI%E  Sino Group

LA R OKREY  Amoy Plaza, Hang Lung Properties Limited
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AGEING GRACEFULLY AT HOME
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Innovative Approach: Enhancing the Caregiving Skills ‘
of Domestic Helpers
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Therefore, enhancing domestic workers’ communication skills
SEREIEE ) o

and caregiving abilities—such as safe lifting techniques, feeding

methods, meal preparation, and nutrition management—while

H 2005 4 - B E OB IGRIINE R TIIsR - &=

T 2017 4 BASF (BT BT 7 S A S A D FY1 P2 e P L B improve the overall quality of care. This not only offers peace of
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also attending to their mental well-being, can significantly

Since 2005, JCCPA has been offering training programmes

for foreign domestic helpers. In 2017, it partnered with the

Philippine Consulate General in Hong Kong and Consulate
General of Indonesia in Hong Kong to further expand its efforts,
successfully training over 300 helpers to become skilled
caregivers for people with dementia. These participants not
only gained essential knowledge and techniques, but also
became peer ambassadors, sharing what they learned with

fellow helpers.

300+ B5IN | 2017 4EBHIRBIBE A 1E | =Rk

300+ trained care partners | International collaboration launched in 2017 | Triple-win impact

YESEHYEE P N L e v B 1 TR AR R R T R I 7
Training needs officially recognised by the Philippine Consulate General in Hong Kong and
Consulate General of Indonesia in Hong Kong

TR MY

Enhanced professional caregiving skills
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Improved quality of life for people with dementia
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Reduced burden on family members
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Implementing Globally Recognised Dementia Case Management
and Quality Living Models

JOCKEY CLUB CENTRE FOR POSITIVE AGEING
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International Collaboration: Elevating Industry Standards

B 2006 478 > 5525 [ S 5% R T 4 6 O 5 R (L IR S 3%
FerLE R L BIBRER AT 9 LU 2 78 i AR A L {18 5 5 7
NEEAE TG AKRE o Hig - 877 B3 H SR
(LB B ARGRALE S B AR - fE B EM B A
EANAA AR L BRREES AL  HEE DU A B SRR A - 17
By SR 5 SR R) s 2% ZEE A - P R At S A AT AR A T
SRR IZ (AR o 2 AL ER AR (Y LA R 5% B A J86 5% o fok
ISR RS2 LA E B S B RERE - 25 0 AH
LI 7 4 SR AR R S A g SR A T DU — T
FEATAR TAEAN R > SR RBORE A AR 5 B E AR

AEHEFHT IR R 2 LIt SR E 6 (S AR
s R AR TR U BAE ) 758 o

Since 2006, JCCPA has partnered with the Dementia Services
Development Centre at the University of Stirling, UK to
introduce its internationally recognised person-centred
dementia case management and quality-of-life model into the
centre. Building on this collaboration, the two institutions co-
developed a Chinese version of the Best Practice in Dementia
Care Programme, adapting the original UK curriculum
to incorporate local caregiving culture and practices. The
programme promotes person-centred care principles and
equips professional practitioners to become certified trainers,

who then pass on their expertise to frontline staff.

Graduates of the programme, both trainers and trainees,
receive a certificate jointly issued by the University of Stirling
and JCCPA. The Centre has trained over 100 healthcare and
social welfare professionals, and more than 1,000 frontline
workers, all working toward delivering higher-quality services

for people living with dementia.

This programme was shortlisted as one of the top 5 finalists
for the “Best Dementia Care Award” at the 7" World Ageing
Festival (Asia Edition) held in Singapore.

Z4 7§ International Collaboration:
LR R S E o

Supported by leading dementia care institutions in United Kingdom.

NA K53 Talent Development:
B3R — 1 A B & — T A RTARE T o

Trained over 100 professional trainers and 1,000 frontline staff ’,

X 5580] Industry Recognition:

NEF LR E0 TR ERREERE) miE s -
Top 5 finalist for “Best Dementia Care Award” at the 7" World Ageing Festival (Asia Edition).

EHIAESN Sector Contribution:
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Delivered a culturally adapted Chinese version of the programme, benefiting professionals in Hong Kong, Macau,
and the Mainland.
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Set up the
Memory Clinic
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TLARE R RN o BHER BB - WR—EmBhER 5 i b Memory”hotline organise the "Certificate Staged the "Care Your Brain”
BIRANELG & feh K — R E L EHZE B ENAIGRE - - = — enquiry service Programme in Dementia Care” Campaign, sowing the seed for
JCCPA was initiated and established by The Hong Kong Jockey B B A MR £ building a dementia-friendly

Club Charities Trust with an initial funding of HK$81 million.
Since inception, CUHK has assisted with the

management of JCCPA, while the Hospital Authority

has served as a founding member of the Centre’s Board

of Management alongside the Club and CUHK.

Provided training community in Hong Kong

for domestic helpers

2009 2011 2013

2006-2007 2010 2012

HFE H R 2% 5% Do R AL T 2 )
s FE®M{T) 4% adcarer.com
S TRCORE) IEALLTE HFRISAE I 7 2 Launched adcarer.com to support
G ZRALAE - 832 KRR 8 S 5 s 1 2 family caregivers
g X3 ™
SLGUBITTRY REK S AR ﬂ:ﬁﬂlﬁ’%zﬁ T}';; Launched a renaming campaign for the Chinese
e term for dementia to reduce stigma. The term I3 2l 4 £ ;
Established collaboration with Dementia Services “ fi 3B {LJiE ” became widely adopted #E R 23,/ BEm i’ﬂ%»’]ﬂi%ﬁﬁﬂﬁ}\( ?ﬁﬁl{%
Development Centre of the University of Stirling IR 2 8 WEEai R B TR R ILIE
B (=3 5 B %i:
P P | BUBR S ST ) RS .

Jockey Club Cenire for Positive Ageing g Published research results on reduced hospital

stays after physical restraint reduction and
surveyed elders’ beliefs about dementia

PR SR SR/

Formed the caregivers support group

PR IBILE TR CIVIME)
Released the short film "The Little Flower":
Understanding Dementia - A Different Reality

JEE DR & E i IR E 3%

Initiated product research
and development
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Jockey Club Caring Communities for Dementia
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Expanded collaboration across transport, telecom,
banking, retail, property management, and government

¥ .,:J" A ? ; Campaign's crowdsourcing and Bluetooth technology sectors to promote dementia-friendly practices
; (a collaboration with The Hong Kong University of
N . Science and Technology and . s I N

Heeth TREAL R0 B ZES & b b A S BSOR AE A 1: St Tamaos Settloment) avrded BT TR E UL S RRE DR 2
R Mm% 5 FRy TR S s ) S P 2 X the Hong Kong ICT Awards TR 900 0 1 e DAC 5 B EAELG A 7 oK
&S RILEE R W e 5 R 2 Developed "Dementia’s Secret 2022: Smart People (Smart With the funding support from the Hong Kong
ek i 20 1% B HES g 1 Launched Jockey Club Angel” app for finding missing Inclusion) Gold Award Jockey Club Charities Trust, JCCPA completed a full

" ; ; lderl renovation aimed to serve users better by increasin,
Released "A Click to Know Discharge Support eeEty . : y ing
Dementia” app for dementia and Rehabilitation PARTE & TR R L the number of beds, re-planning spaces, enhancing
education, cognitive games, Programme e A IR Tl 1k B 2 g st o B therapeutic activity areas, and improving facilities
and care tips FENE DS FLIRRREEE N LT RIS

2018 2020

Developed the "EC-Screen”
self-diagnostic app

fil 75 B {3608 5 A — 2 U
TAE

Launched the Jockey Club "Brain
Health" Dementia Screening and
Community Support Project

2023

SR @ RRUB A IR AN 54 SR BRI K A 120 5 2 o R L] B
Introduced the "Training Course on Working with Ve KB IE - B R 18 edu.jccpa.org.hk
Elders with Dementia and their Carers" for carers and Established the

health workers with the Social Welfare Department

Articulation Pathway
for MSc Dementia

Launched the first dementia-specific e-Learning
Platform (edu.jccpa.org.hk) in Hong Kong

2025

DA R 2R # 4% 1Y iSupport Global
Network » FIFHTE iSupport AL
FRAENE o BihBh HLAth B 51T A AL 1

Joined the World Health Organization's
iSupport Global Network, leveraging experience
in the iSupport cultural adaptation study

2026

PHIRETEIG & TBUEITT ) MR L 2 Bt il b Studies with the o 2 . S
FEEE TR FHE S University of Stirling s #i & & International Psychogeriatric
Launched Jockey Club Post-diagnostic Support in Association Congress 2023 #f 3 15 & P TH RS Rk
. . spe r il 2 r T B =142 O il
Dementia Care Programme and Caring Communities B J T S & RL B %50 b REsTE) K M e TRERTT) B3 T B
for Dementia Campaign Hema s BB AR | R SR Organised the International ALK [HSH 1) i
Presented intervention research posters at . <> S
1 g s (R > HERE TER el 306 7 2 Launched the Jockey . .. L. Conference of Dementia VRS EL N YN W
U ER (—8) > R TS0 b LT e v s the International Psychogeriatric Association Innovation Readiness TR |- ik

Released the short film "A Pair” promoting physical
restraint-free care

Dementia Support
Project

Congress 2023 in Portugal

SO0 TAE - B - G AR

Organised a cruise tour for
people with dementia and

Organised Echoes of Memory their families

. BE RS Exhibition
- R A
B CRARAHE R WA I-
CostRE ) » 7% 25 M i) ) o 5 B 9 =
AN | 2 Eﬁ‘: — HEHAS R BRI R
Produced the award-winning == : il
short film "The Tail Before", k. Launched the Dementia

promoting advance care planning

ey

Registry
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#EEEE Jockey Club Centre for Positive Ageing
HAZH General Manager

fal& ¥4+ Ms. Florence Ho
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I have been privileged to lead the entire team of JCCPA through our 25" anniversary. Twenty-five years, a full quarter century,

is a remarkable milestone for a completely self-financing organisation.

I am deeply grateful that we are still here, continuing to drive innovative, forward-looking care models;

grateful that we uphold person-centred, non-restrictive, dignity-preserving support;

grateful that we persist in building dementia-friendly communities;

grateful that we have started promoting dementia prevention;

grateful that, despite limited resources, we launched the “Three Instruments of Peace” service, helping more Hong Kong

people make timely medical and financial decisions.

I am profoundly thankful for my outstanding colleagues who have journeyed with JCCPA, whether they have moved on,
returned, or remain by our side today. Heartful thanks to the Hong Kong Jockey Club Charities Trust, the current and former
Chairman and Members of Board of Management and members of the Advisory Board for their guidance and support, which
have kept us on course and helped us grow. I am also deeply grateful to our donors, partners, and especially every person with

dementia and family who has used our services. You are the strongest reason JCCPA keeps moving forward.

Looking ahead 25 years from now: What will JCCPA become? What will I become? Will dementia one day vanish completely,

or become as common yet manageable as the common cold?

Whatever the future holds, I will continue with a humble heart, walking alongside my Lord and each one of you.
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